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Where Spirit and Pride Are the Keys to Victory! 

March 14, 2017 
Notification on Change to the Tardy Policy and the Upcoming Implementation of PBIS 

 
Parents, 
 
East Laurens High School is in the process of implementing Positive Behavioral Interventions and 
Supports (PBIS), a new program focusing on behavioral strategies and interventions. The PBIS team has 
been hard at work developing a school wide plan that will go into full implementation during the 2017- 
2018 school year.  Falcon PRIDE will be the theme used to spotlight desired behaviors.  The main 
objectives will center around clearly defining desired behaviors and positive reinforcement of those 
behaviors. In an effort to get this program underway, ELHS has been collecting and dissecting behavioral 
data throughout this school year. 
 
Reducing tardies will be one of the focuses of PBIS at ELHS. In the past, ELHS has tried several 
strategies in order to curtail tardies. Currently, the policy states that students will receive In-School 
Suspension (ISS) after they have accumulated 4 tardies in a 9-week period; however, the cost of the 
current policy is the loss of instructional time.  Therefore, we will be amending the tardy policy that is 
currently stated in the ELHS handbook for the final nine weeks of the 2016-2017 school year.  
 
Starting on Tuesday, March 14, 2017, students will be allowed to use their cell phones during lunch as a 
positive reward; however, if a student accumulates 4-5 tardies, he/she will lose that privilege and they will 
lose the privilege of eating in the ELHS cafeteria. Instead, they will be required to report to ELHS 
ASPIRE & Data Room (101) during their lunch period within 5 minutes of the bell. There, they will be 
afforded the opportunity to eat a sack lunch provided by the lunchroom staff and they will not be allowed 
to communicate/socialize with their peers for the duration of the period. 
 
Please encourage your child show Falcon Pride by making it to all their classes on time. As always, 
ELHS welcomes any feedback and support as we endeavor to continue to put a premium on maximizing 
instructional time by eliminating/reducing tardies and reducing the amount of time students spend in ISS.  
 
 
 
Very Respectfully, 
 
 
 
 
Dr. OJ Hall 
Principal, ELHS 


